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Support Services provides facility construction
and renovation, facility maintenance, fleet services,
and property management services for County
facilities and internal County Departments.

We also manage Solid Waste services for residents
IN unincorporated areas.
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Organizational Chart
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Mission

Innovation
To provide responsive,

high-quality services to
Responsiveness bth our internal and
external customers.

Reliability



Core Services

Building and
Property
Maintenance

Vehicle and Capital
Equipment Your Projects &
Maintenance Mission is Land Services
Our Goal

Residential &

Commercial Solid Mail Services and
Waste Records

Management Management
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2014 Goals and Objectives

Complete final Underground Storage Tank Remediation Project

Provide Land Services to support the Strategic Plan

Update the Solid Waste Management Plan




Sample Key

gwinnettcounty

Performance Measures

§ 0 D14
By Pertg - s dicalc e a e
% County vehicle fleet available for daily use 100% | 93.5% | 100%
% work orders completed <24 hours (Fleet) 70% 76.8% 80%
% routine repair service requests completed on 100% | 95.8% | 100%
time (Facilities) '
% scheduled preventive maintenance tasks 100% | 77.39% | 100%
completed on time (Facilities) '
% customers rating performance on service 100% | 995% | 100%
requests as Good or Exceptional (Facilities) '
% customers rating customer service as Good or 100% 9204 100%

Exceptional (Solid Waste)




gwinnettcounty Environment

* Aging fleet and facility infrastructure

 Changing service demands

 Changes in legislation

e Qutreach and education



Workforce Environment

Turnover 14.18%*

Vacancy Rate 6.90%**

Retirement Eligibility 12 (ingpzlgz)’fes
0

Readiness for Key

Management Positions

*Rolling 12-month average

**\Vacancy rate as of 7/31/2013



gwinnettcounty | - Significant Capital Requests

e Facilities

— HVAC Projects: $ 1,131,700
 Replacement: Government Annex HVAC System
* Replacement: GJAC HVAC Air Distribution Boxes

» Upgrade: Police Training Firing Range Ventilation
System

— GJAC Plumbing Repairs: $101,200

— GJAC Paver Walkway System, 2"d Phase:
$325,825
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Significant Capital Requests

(continued)

 Fleet: $64,000

— Mobile heavy-duty lifting system and two
additional vehicle lifts
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Budget Summary

2013 2014 &
Change

_

Authorized full-time positions

Temporary (staffing agency) positions
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Revenue Summary

2013 2014 &
Change

|,g\lcjlrr]r::;nlstratlve Support $ 1557111| $ 1531012 | (.68

Fleet Fund $ 6,105,286 $ 6,609,642| 8.26
Solid Waste Fund $42,983,790| $ 41,423,712 | (3.63)
Total | $50,646,187| $ 49,564,366 | (2.14)
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