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All Services are Countywide gwinnettcounty
Public Library

e 15 branches
 Administrative Office
e Gwinnett Tech
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FY2013 Measurements
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Install New Library Management Software - Public Experience is the Catalog
»  Goal to increase the use of the catalog by 10%

Update System Wireless Infrastructure
» Goal to increase customer wireless use by 15%

Conduct Library Card Campaign (As part of a Comprehensive Marketing Plan)
» Goal to increase new card registrations by 10%

Continue to seek State Grants for Facility Improvements
»  Goal to acquire both Capital Improvement and MRR $ for the county



innettcounty
Public Library




Increase
available
sessions

Improved secure wireless
connectivity to customers




Increase the number
of new cardholders







FY2014 Library Operating Budget | gwinnettcounty

Public Library

Sources of Funds
Revenue

State 1,075,367
Self Generated 1,384,550
Total Revenue 17,577,985

Total Sources of Funds 18,660,896

Uses of Funds
Expenditures

Materials 2,000,000
Personnel 13,915,719
Operations 2,399,240
Total Expenditures 18,314,959

Transfer Out -
Replacement Fund 345,937

Total Uses of Funds $18,660,896
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FY2009 FY2010 FY2011 FY2012 FY2013

Change in Fund Balance

Increase (Decrease) (20,810) 1,203,421 (395,880) (690,587) 298,628



FY2014 FY2015 FY2016

Approved Projected Projected
Beginning of Year 4,703,394 4,220,483 3,229,206
Use of Fund Balance 482,911 991,277 1,064,309
End of Year—June 30 4,220,483 3,229,206 2,164,897

gwinnettcounty
' Public Library
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Library Request:

= Return to 2012 Library Subsidy Level

= Specifically the Restoration of $1Million County
Funding

gwinnettcounty
Public Library
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Current County Funding

FY2014 FY2015 FY2016
Approved Projected Projected
Beginning of Year 4,703,394 4,220,483 3,229,206
Use of Fund Balance 482,911 991,277 1,064,309
End of Year 4,220,483 3,229,206 2,164,897

Increased County Funding $1M

FY2014 FY2015 FY2016
Approved Projected Projected
Beginning of Year 4,703,394 4,720,483 4,729,209
Use of Fund Balance (17,089) (8,723) 64,309

End of Year 4,720,483 4,729,206 4,664,897



Use of General Fund Balance

=Current Funding S1Million Increase In County Funding
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Capital Projects




Major Repair and Renovation
State Grant
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