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Planning & Development gwinnettcounty

» To enhance the quality of life and property values
. . in Gwinnett County by planning for growth and
M 1ISSI10N enforcing construction and environmental
———— standards for development in new and revitalizing
residential and non-residential neighborhoods.

g
[
» To protect the natural environment and facilitate
V| S | on the creation of a built environment desired by the
citizens of Gwinnett County through planning and
development review.
g
[

* Integrity, Responsiveness, Excellence, Teamwork
Values L, et




Core Services ‘gwinnettcounty

"E Plan Review
€D,

E Permits
Q.

O

Q Inspections
>

% Licensing &
- Revenue




Core Services gwinnettcounty

Planning

Current Planning
Long-Range Planning

Economic Development

Redevelopment & Revitalization
Recruitment & Retention

Strategic Infrastructure Planning

Coordination of long-range infrastructure planning activities
in support of the 2030 Unified Plan




2013 Initiatives & .
Accomplishments gwinnettcounty

« Unified Development Ordinance Project (Policy A.1.1, A.2.1,
A.5.4,A.5.7, A.5.8)*

e Business License Renewal Process Modifications

o Establishment of Opportunity
Zone Designations

e Review of Tax Allocation Districts
(Policy A.2.3)

*Denotes Objective on Balanced Scorecard



Unified Development Ordinance gwinnettcounty

The Unified Development Ordinance
project is a major component of
many of the Unified Plan Initiatives:

Policy A.1.1: Promote Major Mixed-Use
Developments

Policy A.2.1: Institute a Variety of Incentives and
Bonuses

Policy A.5.4: Enhance Development Aesthetics

Policy A.5.7: Provide Incentives for Open Space gwinnettcounty

Policy A.5.8: Development Regs to Create Local Rl ooned O

Parks TITLE |: ADMINISTRATION
e Building

Zoning Regulations Development

Controls PR




2013 Initiatives & .
Accomplishments gwinnettcounty

« Unified Development Ordinance Project (Policy A.1.1, A.2.1,
A.5.4,A.5.7, A.5.8)*

e Business License Renewal Process Modifications

o Establishment of Opportunity
Zone Designations

e Review of Tax Allocation Districts
(Policy A.2.3)

Gwinnett County Urban Redevelopment Plan

* . . —
DenOteS ObJeCt|Ve on Balanced Scorecard Existing (2009) and Amended {2013) Urban Redevelopment Area




« 2030 Unified Plan Recalibration
& Short-Term Work Plan Update*

o Water & Sewer Master Plan follow up — Flow Analysis*
(Policy A.1.3 & A.2.2)

 Reorganization of Stormwater BMP bond process*

e Online Plan Submittal*

— Development of online
Informational video

* Denotes Objective on Balanced Scorecard



2013 Initiatives &

Accomplishments gwinnettcounty

 Housing Task Force — HomeSafe Kickoff

In Gwinnett (Policy A.4.2 and A.4.3)

/
ﬁﬁﬁ’a Homedafe Georgia

« Volunteer Efforts: Scanning of Zoning
Case Files (176 hours)*

e Department-Wide Training Documentation
(676 hours)*

e Continued Cross Training and
Evaluation of Organization*

* Denotes Objective on Balanced Scorecard


https://www.homesafegeorgia.com/

Environment

Meeting the needs of our customers
as the economic recovery continues

Addressing space needs as the
number of walk-In customers
continues to Increase

New Service District

Unified Development Ordinance —
Approval & Implementation

gwinnettcounty



gwinnettcounty 2014 MajOr Initiatives

« Unified Development Ordinance Implementation

« 2030 Unified Plan Recalibration/Short -Term Work Plan
Update

e Online Plan Submittal Outreach
— Informational Video Completion

 Meeting Customer Needs
— Timely Service
— Adequate customer waiting areas

e Continuation of 2013 Initiatives



2013 vs 2014 Operational Budget

gwinnettcounty

FUND 2013 2014
Adopted Proposed

001 — Economic Development and Planning

102 — Fire Plan Review

104 — Development and Enforcement District

106 — License and Revenue
501 — Water and Sewer

590 - Stormwater

Total

$639,345

$597,429
$5,964,351

$697,900
$1,198,982
$419,749

$9,517,756

$644,785

$604,302
$6,151,566

$748,046
$1,218,211
$479,681

$9,846,591




« 2030 Unified Plan
Recalibration

o Sector plan studies

— Detalled Planning of
the Unified Plan
Character Areas

gwinnettcounty



Balanced Scorecard gwinnettcounty

'A Planning & Development Scorecard Trend: & Period:m‘ Month E”June Em

‘/\I Jkeenci Bracuss Berspectie '/\l Learning/Growth Perspective
Actual Target  Status Trend Tools Target Status Trend Tools

Ensure compliance with codes, ordinang [ 4] & Enhance departmental communication € L 2

Inspection accuracy rate ¢ = # communication updates 9/yr

Fire Plan Review Accuracy Rate C O n t i n u e d ¢ a Enhance employee skill levels

Building Plan Review Accuracy Rate - # building code training sessions complete 18 (yr

Development Plan Review Accuracy Rate E d u C atl O n & # development inspector training sessions complete 16 (yr

Storm/Water/Sewer Plan Review Accuracy # staff training hours complete 900 / yr

Aid in Unified Plan Progress Tr ai n i n g Ensure Code of Ethics Training Completed

% Short Term Work Plan updated % Code of Ethics training complete 100 % 100 %

Conserve departmental resources

# printed pages saved 6,092 3,500 / mo E n h an Ce

Enhance departmental processes

% BMP maintenance bond integration process complete 100 % L Eﬁl C I e n Cy Of

BMP volume certification average review cycle 5 days

R = Operations
# water/wastawater flow analyses completed 18 [yr an d S e rV|CeS

3 38 83 e e wES

¢
¢
LY
C
LY
C
¢
¢
¢

Enhance departmental efficiency

% Licensing & Revenue restructuring process complete 100 %
Annexation request average response time 3 days
Expand department data application

# land lots coded 540 [ yr

Enhance access to department data

o W | W W W

# zoning case reports electronically stored 1,696 1,800 [ yr




Balanced Scorecard gwinnettcounty

’ A Planning & Development Scorecard Trend: & Period:E‘ Maonth E'i]une EH&E|E @

' !\_‘ Citizens/Customer Perspective ’ A_\ Financial Perspective
Actual | Target Status Trend Tools Target Status Trend Tools
Improve customer service Effective budget management practices u
% positive customer feedback for Administration| . % Economic Development & Planning Fund expended 29 % 100 %
%% positive customer feedback for Building Permi %% Fire Plan Review Fund expended 48 % 100 %

% positive customer feedback for Building Plan H B u d g et % Development & Enforcement District Fund expended 42 % 100 %

Management

% positive customer feedback for Fire Plan Revig % Stormwater Fund expended 43 % 100 %

%% positive customer feedback for Current Planni % Licensing & Revenue Fund expended 53 % 100 %

% positive customer feedback for Development { % Water & Sewer Fund expended 48 % 100 %

"I AL A A 2N
CIRCARGAR AR AR AR

43

% positive customer feedback for Licensing & Revenue staff e = e jture $ 19,882 $ 68,150 [ yr

2

% positive customer feedback for Inspections staff

% positive customer feedback for Storm/Water/Sewer Plan Review staff I n h a n C e

Enhance delivery of services

% plan review projects processed electronically - D e I ive ry Of $ 332 $ 230 / mo
# online video views . 51,059 $1,500 /mo  *
Services

# of volunteers

@

e u e &

Consolidate regulations and ordinances

% UDO complete

e e g

Improve technical resources

8

# SDM chapters revised
Enhance economic well-being
# economic development projects coordinated with Partnership Gwinnett 20 [yr

# projects receiving economic development incentive offers 5/yr

e w3

Opportunity Zone inquiry maximum response time 1 day

&

Encourage environmental preservation

% green infrastructure practices evaluated 90 % 100 %




Key Performance Measures

gwinnettcounty

Measure

Plan Review Staff Accuracy

% Positive Customer Feedback

# Zoning Case Reports Electronically

Stored

# Staff Training Hours Complete

% Plan Review Projects Processed
Electronically

% Short-Term Work Plan Updated

2013 Target

YTD Result




Summ alry ‘ gwinnettcounty
“*One-Stop Shop” When Doing
Business In Gwinnett
Monitor Customer Service Areas-
Efficient and Effective
Progress/Completion of Major
Initiatives
i Unified Plan Support and Vision -




gwinnettcounty
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